e Meeting was called to order at 1:00pm by Mary T.

Saturday March 1, 2014

1803 Sunset Ext. Tarboro, N.C 27886

e Twelve Traditions was read by: Sabrina M.

e Twelve Concepts was read by: Robert

e Minutes accepted by :Willie A

TAR-ROANOKE AREA SERVICE MINUTES

e Roll Call
Total of 10 people in attendance, 7 groups represented

POSITIONS NAME ATTENDANCE 1/ 2/ |3/ |4/ |5 |6 |7/ |8 |9/ |10/ |11 | 12/
Present = X 11 |1 1 5 13 7 12 |2 6 |4 1|6
Absent = Blank

Chairperson

225 885-6769 Mary T X X

Secretary

252 320-6420 open X X

Alternate Secretary

252 955-3378 open X

Treasurer

252 943-7707 open X X

Policy Chair

252 538-1199 open X

Public Relations

Chair 252-

904-1427 open X | X |X




Outreach Chair

252 567-3411 Michacl J X X
RCM
847 508-8505 Michael Mc X [X | X
H&I
252-886-3317
Philip B X
ATTENDANCE 1 |2/ |3/ (455 |6 |7/ |8& |9 |10/ |11 |12/
HOME GSR or Present = X |1 1 3 7 12 |2 6 4 16
GROUPS Rep Absent = Blank
Circle of Hope Robert S X X | X
Courage to Change | John K X X | X
Keeping It Real Michael Mc X X | X
Michael J
New Horizons Tony M X X | X
New Life James H
Open/Sabrin
Primary Purpose a X X
Phillip B
Recovery Road Billy G X X
Saturday Night
Miracle Billy Ray X X
Melissa G
Serenity Seckers Reuben E X X | X
Walk Your Talk Chris C X | X




Officer Reports

Chairperson:

No Report

Secretary:

No Report

Alternate Secretary:

No Report

Treasurer:

Written report attached. By Pro-Temp

Policy Chair:

No Report

Hand I:

No Report

Public Relation:

Report given; however, it has been misplaced by the Area Secretary

OQOutreach Chair:

See Attached Report

Regional Committee Member:

See Attached Report



Homegroup Reports
Circle of Hope Group

Written report attached.

Courage to Change Group

Written report attached.

Keeping It Real Group

Written report attached.

New Horizons Group

Written report attached.

New Life Group
No Report

Sabrina Mc. Commented - they have not given up on area, it’s just they have a lot of different
circumstances that prevents them from showing up to Area.

Primary Purpose Group

Written report attached.

Recovery Road Group

Written report attached.



Saturday Night Miracles Group

Written report attached

Serenity Seekers Group

Written report attached

Walk Your Talk Group

Written report attached.

Eleventh concept: Concept 11, Read by: Robert D., Jamie H., Daniel D., and Eric W.
Open discussion held. Yes
Elections held: Secretary Position is now field, Willie A.

All old buisness is been resolved.

Unfinished Business

No other old business.

New Business

No New Buisness: some discussion pertaining to Down East Area Convention to be held in Rocky
Mount.

No New Motion

Next ASC meeting:

April 5, 2014 341 McDonald Street Rocky Mount, NC 27804



Announcements:

> AREA POSITIONS ARE AVAILIBLE. PLEASE TAKE TO HOMEGROUPS.

> Meet 1 hour prior to ASC for Policy and Outreach subcommittees and to
support and form any others. Anyone interested on serving on committee
or has questions concern subcommittee need to attend.

Subcommittees meeting April 5,2014 @ Circle of Hope, Rocky Mount, NC 27804 at 12 noon

Meeting Adjourned 2:30pm

See attached flyers for upcoming events



Tar-Roanoke Area

2014 Meeting Schedule

The area meeting for the Tar-Roanoke Area of NA will be held on the first Saturday of the
month at 1pm except in the months of January, July and December when it will be held on the second
Saturday of the month. Subcommittee meetings will begin at 12pm before the area meeting.

April 5, 2014- Circle of Hope in Rocky Mount, NC

May 3, 2014- Serenity Seekers Group in Roanoke Rapids, NC
June 7, 2014- Primary Purpose Group in Macon, NC

July 12, 2014- Recovery Road Group in Tarboro, NC

August 2, 2014- Serenity Seekers Group in Roanoke Rapids, NC
September 6, 2014- Circle of Hope in Rocky Mount, NC
October 4, 2014- Primary Purpose Group in Macon, NC
November 1, 2014- Recovery Road Group in Tarboro, NC

December 13, 2014- Circle of Hope in Rocky Mount, NC



Approved Agenda

Call to Order
Serenity Prayer
Read 12 Traditions
Read 12 Concepts
Roll Call
Recognize new groups
Approve minutes
Administrative reports
Sub-committee reports when established
Home group reports
Sharing session/ Single concept reading and discussion
Unfinished Business
New Business
Announcements

Adjourn



Tar-Roanoke Area

Circle of Hope Group
Community Center

341 McDonald Street
Rocky Mount, NC 27804

Contact: Daniel D. (252) 985-1650

Courage to Change Group
Nashville United Methodist Church
209 East Washington Street
Nashville, NC 27856

Contact: Dudley P. (252) 567-7639

Keeping It Real Group

District 19 Community Service Board
1101 Greensville County Circle
Emporia, VA 23847

Contact: Michael Mc. (847) 508-8505

New Horizons Group

Sunset Avenue Baptist Church
3732 Sunset Avenue

Rocky Mount, NC 27804

Contact: Steve W. (252) 903-5621

Home Group Address List*

Recovery Road Group

1803 Sunset Ave, Ext (Yellow house across from
church)

Tarboro, NC 27886

Contact: Phillip B. (252) 886-3317

Primary Purpose Group

Macon United Methodist Church
107 Church Street

Macon, NC 27551

Contact: Sabrina Mc. (252) 538-1199

Saturday Night Miracle Group
Coastal Plains Hospital

2301 Med Park Drive

Rocky Mount, NC 27804

Contact: Dyrll S. (252) 822-1922

Serenity Seekers Group

Stanley White Presbyterian Church
601 Ashton Street

Roanoke Rapids, NC 27870

Contact: Marsha C. (252) 532-6963



Walk Your Talk Group New Life Group

Word of Tabernacle Church (in R.E.A.C.H. house) Church of God

705 Paul Street 58 Ellington Street

Rocky Mount, NC 27803 Emporia, VA 23847

Contact: Robert D. (717) 327-9726 Contact: Jimmie A. (434) 594-2815

*(these are meeting addresses NOT mailing addresses)



Tar Roanoke Area of NA
Treasurer’s report
March 01, 2014

Dear Family,

Thank you for the opportunity to be of service. In the attached report, you will
see a detailed description of how much money was received at last month’s area
meeting, which home groups made the donations, and what the cost was associated
with each expense. In reconciling the bank statement, you will notice all outstanding
checks and deposits listed that do not appear on the statement.

In reviewing the treasurer’s report, you will notice there was a donation of
$16.87 made to the NC Region of NA. We are currently operating at our prudent
reserve with a period closing balance of $750.00.

Please do not hesitate to ask me if you have any questions.

Thank you for allowing me to be of continued service,

Eric T. Webb

Area Treasurer
252-943-7707 (cell)
etwebbl@gmail.com (email)




00'€8S S - - - E ] - = = = $ 00'9¢€C 00'LYE YIuo|p J04 B0

- S

= S

: $

= S

- $

= $

- $

- $

- $

~ $

- $

- $ - - 9)17 MaN
00°02 $ 00°02 = Y[eL JNOA j[e M
00°0T S 00°0T - s19)993S Ajaualag
00°0¢ S 00°0T 00°0T S3J2BJIN 14BIN Aepinieg
007001 S - 00°00T peoy Zw>8mz_
00T S - 0022 asoding EmEtn__
0000€ S 00°0ST 00°0ST 5u0zLIOH MaN|
000 S 00°0Z 00°0Z |eay ¥ Buidaay
00'1Y S 0091 00'SZ 93uey) 0} wmm._sou_
00°0E S 00'0T 0002 adoH jo 3|

Qv 13qws0ag |Jaquisaan|  19qop0 | seqwisidas | 3sndny Alng aunt Aew Judy | usien | Aueniqed | AdeAuer .. weN dhie1d; |

102 B8ly 840oueoy Je) suopeuo( dnolo



TAR ROANOKE AREA OF NARCOTICS ANONYMOUS

TREASURER REPORT MARCH 2014

BEGINNING BALANCE $750.00
INCOME
Contributions from Groups S 236.00
TOTAL INCOME $ 236.00
TOTAL BEGINNING BALANCE Plus INCOME $986.00
EXPENSES
Ck # S -
AREA SERVICE COMMITTEE
Area Rent - Macon UMC Ck # 150 $ 50.00
PO Box Expense - USPS Ck# S -
Secretary Expenses Ck # S -
Policy Expense Ck# S -
Treasurers Expense - Stamps Ck # 152 S 9.80
ASC Meeting Schedule Print Expenses Ck # S -
NC Region Meeting Travel Expense Ck # 151 $159.33
Bank Service Charges - N/A S -
REGIONAL DONATION 100% Ck # 153 S 16.87
WORLD DONATION 0% Ck # S -
TOTAL EXPENSES $ 236.00
ENDING BALANCE $ 750.00
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185-02-01-00 94902 U 0 C 001 26 T 63 002
TAR ROANOKE AREA OF NA
PO BOX 8036

ROCKY MOUNT NC 27804-1036

Your account statement

Contact us

800) BANK-BBT
For 01/31/2014 2 o
Enjoy fast access to your busines] Tar Roanoke Area
If you are accepting credit and debit cards today, but are not processin, Checking Account Reconciliation Report
having access to your funds sooner and more safely. Mar 2014
Bank Balance
By choosing BB&T Merchant Services, you |l enjoy: 5 , $1 ’2:34'67
Affordable customized solutions ' — :
Enhanced data security to reduce fraud liability OUtStandmg Checks
A personal Relationship Manager 144 $50.00 Rent
Free 24/7 technical support 146 $62 00 USPS
Mobile credit card processing options 147 $75.67 NC Region
149 $297.00  NC Region
Plus, you |l enjoy next-business-day funding of Visa®, MasterCard®, a§ 150 $ 50.00 Rent
Account.
151 $159.33 RCM Travel
To find out more, visit BBT.com/merchantservices or for a free, custor 152 $9 80 Treas- Stamps
Subject to business type and credit approval; BB&T Merchant Services are offered by Brg 153 $ 16.87 NC Region
© 2013, Branch Banking and Trust Company. —
Al rights reserved. Total Outstandlng Checks -$720.67
i Al s e o TR s .’..- L Tt
= COMMUNITY CHECKING 0005200279265 _gutstandlng DepOSIts
A ~san % $236.00
ccount summary - -
Your previous balance as of 12/31/2013 $1,256.67 TOtaI OUtSta“dmg DGpOSItS $23600
Checks - 369.00
Other withdrawals, debits and service charges - 0.00 ACtuaI Balance $75000
Deposits, credits and interest +347.00
Your new balance as of 01/31/2014 =$1,234.67
Checks
DATE CHECK # AMOUNT(3)
01/24 142 319.00
01/21 * 148 50.00
Total checks =$369.00 * indicates a skip in sequential check numbers above this item

0005178

= PAGE 1 OF 4



s COMMUNITY CHECKING 0005200279265 (continued)
Deposits, credits and interest

DATE DESCRIPTION AMOUNT($)
01/31 COUNTER DEPOSIT 347.00
Total deposits, credits and interest =$347.00
BB&T Cash Rewards

ACCOUNT NUMBER ENDING STATUS AS OF EARNED BALANCE($)
wrnvevert9265 Active 00/00

Logon to BB&T OnLine to find the latest cash back offers from participating retailers.

= PAGE 2 OF 4
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Questions, comments or errors?

For general questions/comments or to report errors about your statement or account,
please call BB&T Phone24 at 1-800-BANK BBT (1-800-226-5228) 24 hours a day, 7
days a week. BB&T Phone24 Client Service Associates are available to assist you from
6 a.m. until midnight ET. You may also contact your local BB&T financial center. To
locate a BB&T financial center in your area, please visit BBT.com.

Electronic fund transfers
In case of errors or questions about your electronic fund transfers, if you think your
statement or receipt is wrong or if you need more information about a transfer on the
statement or receipt, contact us as soon as possible. You may write to us at the
following address:

BBA&T Liability Risk Management

P.O. Box 996

Wilson, NC 27834-0996
You may also call BB&T Phonez4 at 1-800-BANK BBT or visit your local BB&T
financial center. We must hear from you no later than sixty (60) days after we sent
you the FIRST statement on which the error or problem appeared. Please provide the
following information:
B Your name and account number
®  Describe the error or transfer you are unsure about, and explain in detail why

you believe this is an error or why you need more information
B The dollar amount of the suspected error
We will investigate your complaint/concern and promptly take corrective action. If we
take more than ten (10) business days to complete our investigation, your account will
be credited for the amount you think is in error, minus a maximum of $50 if we have a
reasonable basis to believe that an unauthorized electronic fund transfer has occurred.
This will provide you with access to your funds during the time it takes us to complete
our investigation. You may have no liability for unauthorized Check Card purchases,
subject to the terms and conditions in the current BB&T Electronic Fund Transfer
Agreement and Disclosures, If you have arranged for direct deposit(s) to your
account, please call BB&T Phonez4 at 1-800-BANK BBT to verify that a deposit has
been made.

If your periodic statement shows transfers that you did not make, tell us at once. If
you do not inform us within sixty (60) days after the statement was mailed to you,
you may not get back any money you lost after sixty (60) days. This will occur if we
can prove that we could have stopped someone from taking the money if you had
informed us in time. If a good reason kept you from informing us, we will extend the
time periods.

important information about your Constant Credit Account
Onice advances are made from your Constant Credit Account, an INTEREST CHARGE

Member FDIC

will automnatically be imposed on the account's outstanding “Average daily balance.”
The INTEREST CHARGE is calculated by applying the “Daily periodic rate” to the
“Average dally balance” of your account ({including current transactions) and
multiplying this figure by the number of days in the billing cycle. To get the "Average
daily balance,” we take the beginning account balance each day, add any new
advances or debits, and subtract any payments or credits and the last unpaid
INTEREST CHARGE. This gives us the daily balance. Then we add all of the daily
balances for the billing cycle and divide the total by the number of days in the billing
cycle. This gives us the “Average daily balance.”

Billing rights summary
In case of errors or questlons about your Constant Credit statement
If you think your statement is incorrect, or if you need more information about a
Constant Credit transaction on your statement, please call 1-800-BANK BBT or visit
your local BB&T financial center. To dispute a payment, please write to us on a
separate sheet of paper at the following address:
BankCard Services Division
P.O.Box 200
Wilson, NC 27894-0200
We must hear from you no later than sixty (60) days after we sent you the FIRST
statement on which the error or problem appeared. You may telephone us, but doing
so will not preserve your rights. In your letter, please provide the following
information:
®  Your name and account number
B Describe the error or transfer you are unsure about, and explain in detail why
you believe this is an error or why you need more information
®  The dollar amount of the suspected error
During our investigation process, you are not responsible for paying any amount in
question; you are, however, obligated to pay the items on your statement that are not
in question. While we investigate your question, we cannot report you as delinquent
or take any action to collect the amount in question.

Mail-in deposits

If you wish to mail a deposit, please send a deposit ticket and check to your local BB&T
financial center. Visit BBT.com to locate the BB&T financial center closest to you.
Please do not send cash.

Change of address
If you need to change your address, please visit your local BB&T financial center or call
BB&T Phonez4 at 1-800-BANK BBT (1 -800-226-5228).

How to Reconcile Your Account

Outstanding Checks and Other Debits (Section A)

1. List the new balance of your account from your latest statement here:

Date/Check # Amount Date/Check # Amount

2. Record any outstanding debits (checks, check card purchases, ATM
withdrawals, electronic transactions, etc.) in section A. Record

the transaction date, the check number or type of debit and the
debit amount. Add up all of the debits, and enter the sum here:

3. Subtract the amount in line 2 above from the amount in line 1

above and enter the total here:

4. Record any outstanding credits in section B. Record the transaction

date, credit type and the credit amount. Add up all of the credits
and enter the sum here:

Outstanding Deposits and Other Credits (Section B)

0005179

5. Add the amount in line 4 to the amount in line 3 to find your Date/Type Amount Date/Type Amount
balance, Enter the sum here. This amount should match the balance
in your register.
For more information, please contact your local BB&T relationship manager, visit
BBT.com, or contact BB&T Phone24 at 1-800-BANK BBT (1-800-226-5228).
n PAGE 3 OF 4



Make your financial life easier (and a bit more fun).
Like us on Facebook for saving secrets, financial tips, trivia, contests and more.
Facebook.com/BBTBank

= PACE 4 OF 4



Outreach Report

On February 21, 2014 Outreach visited Circle of Hope. While visiting this home group, it was
observed that a Narcotics Anonymous meeting was being held, and observed by the Outreach
chairperson Michael J.. Michael spoke to several of the home group members that serve as governed
servants of the home group about any related issues concerning there group of NA. He noted after
speaking to them that there was no specific need at this time, but there was a need for more support,
from other home groups in their area with clean time and recovery experience. Upon leaving the

meeting Michael J. advised the GSR of Circle of Hope to bring their concerns to the next area meeting,.

On February 24, 2014 Outreach attended a meeting in Caledonia Correctional Institution for Men.
The meeting that was conducted that evening was a speaker meeting. The speaker that was chosen to
speak at the meeting that evening was carried out by the outreach chairperson, Michael J. he also spoke
with several of the inmates there upon leaving. At that time, there was no mention of any concerns that
needed to be brought before the area; however, the chairperson noticed that there was a need for NA

Literature.



VAR_ROANOKE OUtREACH REPORY

DATE: March 1, 2014
GROUP NAME: Last Chance group
LOCATION: Caledonia Correctional Institute

e | was asked by the outreach chair to follow up with prison staff
regarding the possibility of having coffee at the meeting. | was
told by one staff person that Ms Simmons would have to
contacted and informed by another that Mr. Duke would have to
be contacted. Neither is available late in the evening when | go to
meeting.

e | was asked by a meeting participant to help him find an outside
sponsor. | gave him the address to the Behind the Walls program |
participate in based out of California. Not sure if they will accept
out of state sponsees, based on my experience they do accept out
of state sponsors.

Michael Mc



Tar-Roanoke Area, Regional Committee Member report
March 1, 2014

We will be doing a tri-area CAR workshop 3/9/14 3 p.m.

108 North Independence Street

Mary's Kitchen

Kinston, NC 28501-4910

Next door to Friends of Homeless Shelter.

I will be attending on behalf of my homegroup, carpooling is an option

Along with the CAR/CAT vote tally sheets these 3 regional motions need to be
voted on at homegroups and brought back to the April ASC meeting:

1) SENT TO HOMEGROUPS: SHOULD CAR VOTES BE TALLIED BY RD
BY AREA VOTE OR BY HOMEGROUP VOTE

2) SENT TO HOMEGROUPS: SHOULD CAR VOTES BE SIMPLE
MAJORITY OR 2/3 (WHICH MAY CAUSE HIM TO ABSTAIN FROM
SOME MOTIONS)

3) PLEASE TAKE BACK TO HOMEGROUPS THE SITE www.usscha.org
AND BRING BACK ANY QUESTIONS THAT MAY ARISE SO WE CAN
GET THEM ALL ANSWERED AT THE CONFERENCE.

There are 3 videos and a powerpoint on the SSP on na.org under EVENTS
go to World Service Conference

| have email CAR/CAT home group tally sheets to be used to bring back your
home group votes to the April ASC to be submitted to world via our RD/AD, it is
suggested to reviewed with homegroups prior to CAR workshop, so any
questions can be answered prior to vote. Hard copies are also available here.

With gratitude in loving service
Michael Mc. bosscasper@hotmail.com 847 508-8505




Voting Sheet for CAR Report

Home Group

of Narcotics Anonymous

Motion 1: To approve the draft contained in Addendum A as IP #29, An Introduction to NA Meetings.
(CAR pg 13, Addendum A pg 47)

Note: Voting YES to this Motion will make this a Fellowship Approved Information Pamphlet (IP).
Currently this is a Service Pamphlet which is only Conference Approved.

Amendment: The WB will also present an amendment to this motion that will remove the language
regarding “primary purpose” from the first page of the pamphlet (pg 47 in the CAR).

Note: This amendment may change based off discussions on the fioor at the Conference. If you have
feedback, please provide.

Yes No Abstain Abstain but withdrawn from quorum
Comments:

Motion 2: To adopt the following as WSC policy: "Seating at the biennial meeting of the WSC is
limited to one delegate per region.” (CAR pg 15)

Note: Voting YES to this motion will stop the Regions from sending Alternate

Delegates to the Conference with the Regional Delegates.

Yes No Abstain Abstain but withdrawn from quorum
Comments:

Motion 3: To adopt the following as WSC policy: “The World Service Conference does not
automatically fund attendance of delegates. Delegates from regions that are unable to fully fund
themselves may request funding from the World Board.” (CAR pg 17)

Note: Voting YES to this motion will revert funding of Delegate Travel and Expenses to the WSC back
to the

Regions. Although there will still be some funding available to Regions who ask for help, this stops
‘automatic' funding. '

Yes No Abstain Abstain but withdrawn from quarum
Comments:

2014 Home Group CAT Tally Sheet



Motion 4: To agree in principle to move in the direction of a service system that contains group
support forums: discussion oriented gatherings focused on the needs of the group, as described by the
following characteristics: Discussion oriented, group-focused, training-oriented, open to all,
neighborhood sized, meets monthly. (CAR pg 22)

Mote: Voting YES to this motion will move the Service System Project (SSP) to begin implementation
of the Group Support Forum (GSF) into the NA Service Structure. Voting NO will not stop the SSP
workgroup from continuing to explore Service System reform.

Yes No Abstain Abstain but withdrawn from quorum
Comments:

Motion 5: To agree in principle to move in the direction of a service system that contains local service
conferences: strategic service oriented ptanning conferences as

described the following characteristics: plan driven, form following function, strategic, consensus
based, meets quarterly defined by county, city, or town boundaries. (CAR pg 22)

Note: Voting YES to this motion will move the Service System Project (SSP) to begin implementation
of the Local Service Conference (LSC) into the NA Service Structure. Voting NO will not stop the SSP
workgroup from continuing to explore Service System reform.

Yes No Abstain Abstain but withdrawn from quorum
Comments:

Motion 6: To agree in principle to mave in the direction of a service system that contains local service
boards: a body overseen by the local service conference that administers the work prioritized by the
LSC, as described by the following characteristics: responsible to the LSC, carries out the priorities of
the LSC, meets monthly, administers the LSC meetings, consists of administrative body and service
coordinators, consensus based. (CAR pg 23)

Note: Voting YES to this motion will move the Service System Project (SSP) to begin implementation
of the Local Service Board (LSB) into the NA Service Structure. Voting NO will not stop the SSP
workgroup from continuing to explore Service System reform.

Yes No Abstain Abstain but withdrawn from quorum
Comments:

2014 Home Group CAT Tally Sheet 2



Proposal A: To place a moratorium on the Service System Proposals. Ideas for the
moratorium range from two to four years. (5 proposals: A1-A5) (p. 32 of CAR)

Strong Support ___ Support ___Do NotSupport___ Don’t Know/Need More Information

Comments:

Proposal B: To specify the specific decision-making mechanism for anything related to the SSP. (2
proposals: B1-B2) (p. 34 of CAR)

Strong Support Support ___ Do Not Support ____ Don’t Know/Need More Information

Comments:

Proposal C: Currently seated regions retain their seat at the WSC forever. (1 proposal: C) (p. 34 of
CAR)

Strong Support ___Support Do Not Support __ Don’t Know/Need More Information

Comments:

Proposal D: Ideas to evaluate or reduce WSC costs either by creating a workgroup to look into
conference costs or by eliminating World Board travel to the WSC. (2 proposals: D1-D2) (p. 35 of
CAR)

Strong Support ____Support__ Do Not Support ___Donrn’t Know/Need More Information

Comments:

2014 Home Group CAT Tally Sheet



Regional Proposals (as listed in Addendum C)
Note: These will not be voted on during the WSC. They are listed here because it is possible
that some of them may be presented during new business and the Delegate Team would like to
get a pulse on the groups in the region with positives, negatives and new ideas.

Proposal A1: ABCD Region: To place a moratorium of one cycle on further funding of any and all
portions of the SSP, including travel associated with its promotion and for NAWS and the WB to
provide a full, accurate and honest accounting of all costs incurred in drafting, researching and
promoting the SSP including, but not limited to consultation fees, travel costs, publication costs and
promotion costs from 2008 to present.(CAR pg 32 and Addendum C pg 65)

Strong Support ___ Support___ Do NotSupport __ Don't Know/Need More Information

Comments:

Proposal A2: ABCD Region: To place a moratorium of at least one conference cycle on further
implementation of and transition to any portions of the Service System Project Proposal (SSP),
including, but not limited to, what has been referred to as the Group Service Unit (GSU) and/or the
Local Service Unit (LSU). (CAR pg 32 and Addendum C pg 65)

Strong Support ___ Support___ Do NotSupport _ Don’t Know/Need More Information

Comments:

Proposal A3: Indiana Region: To place a moratorium of at least a full conference cycle 2014-2016,
on funding and implementation of the Service System Project Proposal (SSP), as well as any efforts to
putinto effect, a transition plan for implementation. This moratorium would be used by the fellowship
through our current service structure, to learn about and explore alternate means of addressing the
issues that led to the creation of the SSP by the 2008 World Service Conference participants, i.e., the
apathy and indifference of our members in addition to finding ways to improve service delivery. (CAR
pg 32 and Addendum C pg 66)

Strong Support __ Support___ Do Not Support __ Don’t Know/Need More Information

Comments:

2014 Home Group CAT Tally Sheet 4



Proposal A4: Carolina Region: To place a moratorium of one full conference cycle (2014-2016), on
funding and any further implementation of the Service System Project Proposal (SSP), as well as any
efforts to put into effect, a transition plan for implementation. This moratorium would be used by the
fellowship, through our current service structure, to learn about and explore alternate means of
addressing the issues that led to the creation of the SSP by the 2008 World Service Conference
participants, i.e., the apathy and indifference of our members in addition to finding ways to improve
service delivery. (CAR pg 32 and Addendum C pg 67)

Strong Support___ Support ___Do NotSupport ___ Don’t Know/Need More Information_____

Comments:

Proposal A5: California Mid State Region and Utah Region: To place a moratorium on the
Fellowship-wide implementation of the Service System Project (SSP) and the World Board “Transition
Plan for Implementation” for at least two (2) World Service Conference cycles, discussion on and
Transition Plan Implementation may be on the agenda for the WSC 2018. (CAR pg 32 and Addendum
C pg 68)

Strong Support ___ Support ___ Do NotSupport __ Don’t Know/Need More Information_____

Comments:

Proposal B1: ABCD Region: To put up the SSP proposal for the first time for a vote on the floor of
the 2014 WSC to determine whether a 2/3 majority of participants wish to put an end to it. (CAR pg 34
and Addendum C pg 68)

Strong Support Support __ Do Not Support ____Don’t Know/Need More Information

Comments:

Proposal B2: Northern California Region: To place in the 2014 CAR for
fellowship vote to move forward with the SSP or transition plan.(CAR pg 34 and Addendum C pg 68)
Strong Support Support ___ Do Not Support __ Don’t Know/Need More Information

Comments:

Proposal C: ABCD Region: All currently seated Regions maintain their seats at the World Service
Conference (WSC) in the future regardless of how they were formed, whether the SSP goes forward or
not. (CAR pg 34 and Addendum C pg 69)

Strong Support —__Support ___ Do Not Support ___ Don’t Know/Need More Information_____

Comments:

2014 Home Group CAT Tally Sheet 5



Proposal D1: California Mid State Region and Utah Region: To form a Workgroup to explore WSC
cost reduction methods that do not include the reduction of WSC seated Regions. (page 35 and 70-71)
(CAR pg 35 and Addendum C pg 69)

Strong Support ___ Support___ Do Not Support ___ Don’t Know/Need More Information_____

Comments:

Proposal D2: Louisiana Region: To propose to the World Service Conference that through the use of
teleconference technologies World Board members will no longer travel to the WSC, but instead be
available by video conference to the body for the purpose of responding to questions and providing
information to the Regional Delegates. The exception being that the Board Chairperson, who should
be familiar with all areas of Board business will travel and be present to represent that bedy during the
WSC and Board members essential to items being discussed on that WSC agenda. (CAR pg 35 and
Addendum C pg 70)

Strong Support ___ Support____ Do NotSupport ____ Don’t Know/Need More Information_____

Comments:
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Voting Sheet for CAT Report

HG of
Narcotics Anonymous

Note: The Regional Delegate and Alternate Delegate will be asking for a vote of confidence, as is the
norm, to make decisions for our region based on the information provided, what is best for our region
and what is best for Narcotics Anonymous as a whole. We would like your input on these items so we
have a better idea of our region’s conscience. We understand some areas and groups do not
workshaop the CAT; therefore, if you are unsure or do not have a conscience please specify that.
Approve the Fellowship Issue Discussion Project (p. 17 of

CAT)

Cost: Distribution of material is covered under Publications and other line items in the NAWS Budget
Strong Support ___ Support __ Do Not Support ___ Don’t Know/Need More Information_____

Comments:

Service System Project Plan: (CAT pg 12-13 and 19-21)

Transition from a service structure to a service system. -Develop a means for communities to
communicate and share experiences -Develop tools to assist with transition -Develop a plan to field
test State/Nation/Province level of service system -Continue to discuss the role of zones and WSC
seating

Budget $70,000

Strong Support___ Support Do Not Support __ Don’t Know/Need More Information_____

Comments:

Traditions Book Project Plan: (CAT pg 22-23)

Continue to gather input from the fellowship -Create a workgroup of 8-12 members, expected duration
June 2014-September 2015 -Prepare an approval draft of the Traditions workbook -Tentative schedule
of project cycle is: -October 2014~ First review and input release-outline, introduction, Tradition 1 -
January 31, 2015-First review and input deadline -February 2015-Second review and input release-
Traditions 2-6 -April 30, 2015-Second review and input deadline-Traditions 2-6 -May 2015-Third review
and input release-Traditions 7-12 and conclusion -August 31, 2015-Third review and input deadline-
Traditions 7-12 and

conclusion -October 15, 2015-Approval draft deadline

Budget $250,000

Strong Support __ Support___ Do Not Support ___ Don’t Know/Need More Information

Comments:
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Public Relations Project Plan (CAT pg 10-11 and 24-25)

Raise an understanding of NA as a viable program of recovery among addicts and non-addicts
Create a new PR pamphlet (similar to Information about NA) for professionals regarding medicalization
of addiction treatment and the NA Third Tradition -Continue attendance at professional events and
coordination of cooperative events -Continue to look for ways to interact more effectively with
researchers -Bring together representatives from medical, treatment and research to raise

awareness and foster new attitudes regarding relationships with NA -Develop a focus and strategy for
the creation of NAWS governmental relationships.

$38,000

Strong Support ___ Support___ Do Not Support___ Don’t Know/Need More Information_____

Comments:

Proposed budget for 2015 and 2016 (CAT pg 38-39)

Background — the proposed budget anticipates a net loss of $54,258. (Without Iran factored)
Yes No Abstain Abstain but withdrawn from quorum
Comments:

Approve proposed changes to Guide To World Services (contingent upon motions in the CAR
passing and other WSC business, i.e. the experiment about regional proposals.) (cover memo
p. 41 of CAT)

Yes No Abstain Abstain but withdrawn from quorum
Comments:

Input Topics
Note: These topics have been discussed and will be discussed at the WSC:

WSC Moratorium on Seating New Regions

Background — Since 2008 there has been a hold on allowing newly formed Regions to be considered
for recognition as a voting

member of the service system in Narcotics Anonymous. There are presently several U.S. Regions
and Regions outside the U.S. that do not have vate at the WSGC due to this moratorium.

Continue Moratorium Allow Seating

Seat any new region so long as they meet the criteria as last defined in GTWS {Criteria found
on pp. 74-76 of CAT in GTWS section seating discussion begins on p 115)
Yes No

Seat ONLY regions that are not the result of a split with another region
Background - Since 2008, Regions that meet this criteria are automatically “disqualified” for
consideration for seating at the World Service Conference.

Yes {keep the status quo) No (allow any region to be considered for
seating)
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Approve seating Dominican Republic (seating Dominican Republic p. 119 of CAT)
Yes No

Approve seating Turkey (p. 124 of CAT)

Yes No
Yes No Abstain Abstain but withdrawn from quorum
Comments:

WSC Participant Private Discussion Board

Background — There is currently a discussion area for Conference Participants only. This area is used
by Delegates, Facilitators, NAWS and the World Board. The discussion boards do not allow for non-
conference participants to view or participate in discussions.

Open to fellowship Keep private

Yes No Abstain Abstain but withdrawn from quorum
Comments:

World Board Vote Should the World Board members have their votes removed?

Background - World Board members are considered officers of the World Service Conference and as
such are given a vote in New Business portion of the WSC. Equal in stature to the votes of18 seated
Regions at the WSC. This topic has been visited in Discussion and Motion form 14 times since 1998.

Yes — remove their vote No — keep the status quo
Yes No Abstain Abstain but withdrawn from quorum
Comments:

Literature Approval Process Should the literature approval tract be returned to Fellowship
Approved only? Background - NA currently has 3 ways new literature can be created: a) Fellowship
Approved, by World Service Conference Approved, ¢) World Board Approved

Yes — Remove the tracts b and ¢ No — status quo

Voting procedure on Motions 4-6

Background — Because the words “move in the direction of’ and "in principle” are used in the wording
of these three World Board made motions, technically they do not rise to WSC policy requirement of
2/3 majority vote to pass at the WSC.

Simple Majority (50%+1) 213 Majority 70% or more

Comments:
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Voting Sheet for CAR Report
HG of Narcotics Anonymous
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North Carolina Region

Tri-area CAR workshop

108 North Independence Street
Mary's Kitchen
Kinston, NC 28501-4910
Next door to Friends of Homeless Shelter

March 9, 2014 3:00 p.m.

Jason, RD 919 270-9854
Mike G, AD 336 772-8876



